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Priorities from our Self Evaluation (colours linked to SEF)

Ensure that leaders of ALL subjects and class teachers can show that they are
1a ambitious for all pupils, with a particular focus on disadvantaged and SEND support
Intent and show this in their planning.
1b Use regular summative and formative assessment to identify gaps in learning and
| inform future planning, teaching and deployment of staff.
ntent
Continue to improve outcomes for pupils in reading, writing, maths and GPS,
1c addressing learning gaps, with a specific focus on increasing the percentage of pupils
Intent who achieve the expected standard (85%) and the higher standard (40%).
Continue to improve outcomes for disadvantaged pupils in reading, writing, maths
1d and GPS, addressing learning gaps, with a specific focus on increasing the year group
percentage of pupils who achieve the expected standard (70%) and the higher
Intent standard (30%).
1e Continue to improve teachers’ skills in selecting appropriate long-term knowledge
Intent and composites that demonstrate pupils’ growing understanding and skills.
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4 All subject leaders to be able to effectively engage in a top-level discussion about
Leadership and | “@ their subjects.

Management Continue to develop the pedagogical skills and subject knowledge of teachers in all
4b subject areas.
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